Minutes of Janney Extended Day Board Meeting
 January 10, 2012

Attending: Alan Burch (chair), Laura Atchison, Amanda Barlow, Ross Brennan, Keith
Cunningham, Courtney Leatherman, Elizabeth Rihani

Absent: Karyn LeBlanc


Discussion with JED Staff
Attending: Kim Crozier (acting director), Brooke Senior, Cinthya Rosales, Justin Pyles, Timothy Glymph, Karin Blanco, Imari John, Christine Haley, Kendra Whitaker, Jason Jones, Ricardo White, Amanda McCan, Regina Rutledge (Janney teacher)

Alan updated the group that Lara Profitt had rendered her resignation over the holiday break citing the difficulty of reconciling her own family schedule with the hours of the program. She has agreed to provide support to staff and the JED Board during the month of January. Kim Crozier has agreed to serve as Acting Director until a new Director is hired.

Following introductions of JED staff and trustees, Alan provided an overview of the 
successes and challenges of the past year and presented an immediate challenge for Board/staff discussion: the need to replace Lara Profitt and design an optimal management structure for JED. Alan said the Board would like to host staff for a retreat in the next week or so that would help guide the Board on the Director/Assistant Director structure. Several suggestions raised during the meeting were: 

· Be on site as much as possible, particularly at pickup time

· Strong commitment to teamwork and cohesiveness among JED staff

· Continuing the gains made in establishing and following processes that promote safety, accountability, continuity, equity.

· Strong functional structure that clarifies roles and responsibilities.

· Allow staff to use their strengths and focus on children

Staff will discuss these and other ideas among themselves, reflect on approaches for addressing JED’s management and communication challenges, indicate their availability for the retreat.

Board-only meeting
The Board held officer elections. The results, agreed by consensus, are as follows: 


Alan Burch: Chair


Amanda Barlow: Vice-Chair


Keith Cunningham: Treasurer


Laura Atchison: Secretary

Ross Brennan volunteered to manage the website on the Board’s behalf.

The Board discussed remaining steps to transition JED leadership from Lara Profitt to acting director Kim Crozier. Board members will participate in discussions as necessary.

Keith Cunningham has acquired resumes of possible JED Director candidates. He and
Courtney Leatherman will manage the selection process, including developing and posting a position description and screening and interviewing candidates. The Board emphasized the need to publicize the Director search within the Janney and AU Park community.

