JED Board Meeting Minutes for March 29, 2011

 

 In Attendance: Valerie Alten, Peggy Bagnoli, Ross Brennan, Alan Burch (Chair), Michael Cervino, Karyn Le Blanc,    Glen Sitney
Absent: Erica Barnes, Amy Hall, Marla Viorst Agenda

 

Board Business
1. Need to revisit Enrichment Credit Agreement with Enrichment Program & PTA.
2. Peggy Bagnoli has been selected as Secretary for JED Board.  
3. Weekly JED Management Meetings -- Board Chair Alan Burch began the first of weekly meetings with Glen Sitney (Executive Director) and Lara Profitt (newly hired Assistant Director).  Lara started this week (part time) and will be full time starting next week.
4. Public Board Meeting -- scheduled for April 7th at 5:30 in the Multi-Purpose Room.
5. Preparation for March 31 Interview with Janney After Care Workgroup

a.    Alan will ask Norah tomorrow to send questions that will be asked so we can review those for ones which may require further discussion either before or after the interview.

b.    Need to ensure that Glen Sitney remains the Primary Contacts for JED until Lara comes up to speed.  However, all correspondence should include Glen, Lara, and Alan.

c.    Set regular meetings 

i.    Glen to meet with Lara on a frequent basis to follow up on her improvements as well as to see if she needs any support.

ii.    Set regular meetings with JED management and Enrichment staff.

d.    Need to ensure Performance Measures are in place and fully implemented.  Metrics will be used to evaluate JED's progress against the goals and measures identified in its proposal on May 15th.

Meeting called to close. 

