Minutes of Janney Extended Day Board Meeting
 January 7, 2012

Attending: Alan Burch (chair), Laura Atchison, Amanda Barlow, Ross Brennan, Keith Cunningham, Courtney Leatherman, Elizabeth Rihani. Also attending: Michael Cervino, former member and treasurer; Lara Profitt.

Absent: Karyn LeBlanc

Recruiting for Director position 

Board is finalizing position description for JED Director position following Lara Profitt’s decision over the holidays to resign from the Director position due to the difficulties of coordinating the job schedule with her own family schedule. Keith Cunningham and Courtney Leatherman are leading the effort to hire a new Director. The Board will advertise the position on CraigsList, The Washington Post, and local listservs. Keith also has acquired, and is reviewing, resumes resulting from a recent hiring effort at another aftercare provider. 

Transition from Lara Profitt to Kim Crozier (acting director)

Lara and Kim will meet to ensure a complete transition. This will include operational and office procedures; staff evaluations (to be conducted by both Lara and Kim); accounting authorities (including access to systems and accounts); and all reference and operational files, including the employee handbook.

Lara updated the Board on her procedures for hiring and supervising staff, including procedures
for background checks and current personnel issues. She reviewed the status of staff members’ first aid certifications. The Board discussed the prospect of developing procedures and a candidate list for potential JED “drop-in” staff in the event that coverage is needed on an ad hoc basis for occasional shortages.

The Board voted to increase Kim’s salary commensurate with the increase in her responsibilities as acting director.

Relationship with Janney Community and Enrichment Program
During the transition Lara and the Board members will support Kim in discussions with the school on space usage and other operational and strategic issues. 

Ideas for Future Improvement in Communication
The Board discussed how to improve communication among JED staff, the JED Board, the school administration JED enrollees, and the parent community, especially given JED’s staffing transitions and the growth and evolving structure of the program. We agreed to explore providing photos and brief bios on the JED website and at the Janney entrance to better acquaint the Janney community with JED staff.

The Board confirmed the need for regular e-mail updates to parents and timely, accurate information on the JED website.

Meetings with JED Staff

The Board agreed to invite JED staff to participate in its Tuesday, January 10, Board meeting. At that discussion the Board would share its vision – and elicit recommendations for - a more detailed discussion at a future staff/Board retreat. The Board envisions a three-hour weekend retreat designed to discuss JED’s operational structure (particularly the roles of the Director and Assistant Director) and opportunities to enhance communication.

