Janney Extended Day

Board Meeting Notes for August 17th, 2011

In Attendance:

Valerie Alten, Erica Barnes, Peggy Bagnoli, Ross Brennan, Alan Burch (Chair), Michael Cervino, Amy Hall, Lara Profitt

Absent:


Karyn Le Blanc

Agenda

Interim JED Director

With the acceptance of Glen Sitney’s resignation, the Board ratified Lara to act as the Interim JED Director.

JED Staff Updates

Lara provided the following updates for JED staff:

· There are 110 students so far enrolled in JED program with more applications being processed this week and maybe more next week.

· There are currently twelve staff on board for the upcoming school year.  This includes returning (Mr. Poole, Ms. Crozier, Ms. Haley, Mr. Jones, Imari John, and Cinthya Rosales) and six new hires.

· Lara held a staff meeting on Tuesday to discuss the transition of new JED management and expectations for the upcoming school year.  Both Mr. Poole and Ms. Crozier were excited and looked for opportunities to step up and assist Lara in setting up in the new school, processing applications, and other tasks to allow for smooth transition.

· Janney Enrichment Program will not start until August 29th. Assistant Principal Sell volunteered Sheri Williams to JED for the first week of school.  

· Lara reported that there is interest and potential from the Janney paraprofessionals in working with the JED program.

· Lara will continue to move all JED materials into the new school Thursday morning through the weekend.  

· Staff tour and orientation scheduled for Sunday, August 21st at 2:00 pm.

Space Requests

Lara has met with Principal Lycknell through the summer to identify JED requirements in the new facilities for the upcoming school year

· JED has office space in the new wing of Janney along 42nd Street with its own entrance.

· Pre-K and Kindergarten rooms will not be available to JED since teachers will need first week of school to prepare their classrooms.  However, with agreement from Principal Lycknell, JED Pre-K will start August 29th to accommodate limited access to JED.

· For the first week of JED, the 17 Kindergarten students will use the JED office as temporary space.

· Since there are no Enrichment activities for the first week of school, 1st through 5th grade JED students will meet in the cafeteria and then have snack in assigned classrooms.

· Lara will follow up with Principal Lycknell on whether or not JED will have access to the kitchen.

Office Equipment

Lara will purchase computer table/chair for the new office along with additional equipment needs for each interest activity.  Glen cancelled the credit card last week, so Michael will investigate options for credit cards either through the PNC Bank or American Express. In the meantime, Lara generously offered to use her personal credit card in order to make these purchases.  As defined in JED protocol, all receipts for these items can be turned into Malin immediately following purchase and reimbursed promptly from that point.

Finances

Michael provided an overview of the finances for SY2011-2012.  JED will not start the school year with the cash on hand projected at the close of last school year. The combination of expected payments in July for pay raises back to January for staff, unanticipated health care catch up for Glen and Lara, and an extra pay period in July combined to impact cash on hand more than expected.  Michael will look into getting a line of credit for JED in order to have a cushion for JED’s operating budget for September.  Once parents make payments for the semester, we should be on track. Michael will be re-forecasting the budget based on actual number of enrollees/students, program activities, and the staff and will provide a revised budget for the school year at the next Board Meeting.  Lara will follow up with IONA to ensure JED is only paying through August and will not renew contract.

Interim Assistant Director

The Board has requested Lara to make a recommendation on the Interim Assistant Director.  Lara has suggested on an informal management structure with Ms. Kim providing assistance with daily operations and Mr. Poole assisting with morning JED.

By-Laws

The Board has formally approved the by-laws.  Alan will make final formatting changes and Michael will post on JED website.  Alan made the following requests from the Board:

· Personnel Committee (Michael, Amy, Eric):  Need to write up position descriptions for JED Director and Assistant Director (or recommended management structure) and consider background check process for staff.

· Finance Committee:  Need to find capable person to fill this role as this will be Michael’s last year as Treasurer.  Lara is familiar with Excel and can potentially assist with development of spreadsheets/reports for Treasure review and approval.  Board needs to revisit.

· Board Elections (Ross and Valerie):  Need to start marketing and communications for November elections. 

Open Items

· JED needs to coordinate with Janney on Back to School Night and Open House events.

· JED needs to schedule a public Board meeting in September.

Next Board Meetings

The Board meetings are scheduled for the 2nd Tuesday of each month starting September.  Lara will post scheduled on JED website.  

At this point in the meeting, the Board dismissed Lara and entered into closed session to discuss JED management structure going forward.

